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CVS Caremark Book of Business (BOB) gross trend is the percentage change in gross drug spend year over year. It measures the components 
of gross cost change in price, drug mix and utilization over the previous year. Gross trend reflects total prescription cost, including both 
plan participant and payer portions. Trend is reported on a per member per month (PMPM) basis. Unless otherwise specified, all 2007 trend 
calculations include Caremark and PharmaCare clients and are based on a trend cohort group. The trend cohort group: includes funded clients 
with mail and retail claims; maintains average eligibility within +/- 15 percent year over year; excludes Puerto Rico, Virgin Islands and Guam 
clients. Unless otherwise specified, gross trend includes specialty pharmaceuticals. 2007 trend does not include Medicare Part D plans.
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and must have more than 10,000 lives. Clients with negative trend were excluded from Best-in Class analysis. For metrics other than trend, 
Best-in-Class clients perform in the top 10 percent of the specified metric. All Best-in-Class clients must have more than 50,000 annual claims. 
Mail-only clients were excluded from the analysis.

The 2008 TrendsRx Report contains references to brand-name prescription drugs that are trademarks or registered trademarks of pharmaceutical 
manufacturers that are not affiliated with Caremark. 
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A New Approach to Pharmacy Care 
2008 TrendsRx® Report

CVS Caremark has created Proactive Pharmacy Care to support:
Pharmacy Relationships

Open Access,

Consumer Trust

Informed Value Engagements
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Source: CVS Caremark Industry Analytics, 
Analytics Consultant Services, February 2008. 

Gross Trend PMPM 

CVS Caremark BOB   4.8 %

BEST-IN-CLASS  3.4%
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2007 Trend Overview
Making the Most of New Generic Opportunities

the increasing availability and utilization 
of generics

Figure 1
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2006 20072005

2007 Pharmacy Trend Decreased 
as Generic Utilization Increased

Note: Trend calculations are based on the Caremark Book of Business trend cohort group. The 2007 trend cohort 
consists of funded clients with stable membership (+/- 15%) from January 1, 2006 through December 31, 2007. 
CVS Caremark trend calculations do not include Medicare Part D plans. Excludes Puerto Rico, the Virgin Islands 
and Guam.

Source: CVS Caremark Industry Analytics, February 2008. 
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Book of Business Trend Drivers
Drug Mix

Utilization

Price

Figure 2
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TREND DRIVERS

DRUG MIX:  -0.9%  

UTILIZATION:  3.1%

PRICE:   2.7%

BOOK OF BUSINESS

4.9%

9.1%

3.5%

6.5%

7.9%

0.0% -1.2% -0.7%

Generics Continue to Decrease in Price

Note: Consumer Price Index (CPI) changes are based on the “All Urban Consumers” (CPI-U) tables and reflect the year-over-year 
percentage change.

Source: Bureau of Labor Statistics, “Consumer Price Index: December 2007,” News, United States Department of Labor, 
January 16, 2008; Caremark Book of Business price trend cohort without Medicare Part D plans, CVS Caremark Internal Analysis.
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What Our Best-in-Class Clients Do to 
Achieve Lower Trend
They consistently take a proactive approach by

They use plan design to in!uence drug choices by 

They are proactive about engaging plan participants by
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2007 GROSS TREND PMPM
3.4% BEST-IN-CLASS



Our new strategies bring  
consumers greater !exibility, 
convenience and choice.

Proactive Pharmacy Trend Management: 
New Strategies from CVS Caremark
Maintenance Choice —Mail Pricing at Retail

greater !exibility and choice 

Consumer-Centric, Outcomes-Focused Clinical Interventions

safety, savings, appropriate utilization and adherence

Proactive Consumer Engagement
Online, by phone, by mail, or face-to-face

Figure 3
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9.1%Proactive Trend Management Works

Source: CVS Caremark Analytic Consulting Services. 2007 data based on a select group of BOB clients. Does not include PharmaCare.
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What Our Best-in-Class Clients Do to Drive GDR
They incorporate plan designs that help drive generics by

They are proactive about engaging plan participants by

™

They reach out to physicians by 

Figure 4

Generics Power
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2007 GENERIC DISPENSING RATE
59.9%

BOOK OF BUSINESS

2007 GENERIC DISPENSING RATE EMPLOYER 65.6%

HEALTH PLAN 66.7%BEST-IN-CLASS

9.1%GDR Increases Throughout 2007
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GDR: Generic Dispensing Rate

Inderal LA
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Lotrel

Lamisil
Toprol-XL
Coreg

Zyrtec
Altace
Protonix

Major
Generic

Releases

Source: CVS Caremark Industry Analytics, February 2008.



New and Only from CVS Caremark
Driving GDR to Achieve the Lowest Costs and Highest Engagement 

Enhanced Face-to-Face Counseling at the Pharmacy Counter 

enterprise-wide single view of the plan participant

Multi-Channel Opportunities to Inform
™

call center representatives for personalized counseling

Emerging Plan Design Strategies
With evidence-based plan designs
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GENERIC DISPENSING RATE FORECAST 

2008:  61%-65%  

2009:  62%-66%

2010:  64%-68%

BOOK OF BUSINESS
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Brand Name

 
Generic Name

 
Use

Projected  
Launch Date

Industry 
Sales

Fosamax* alendronate sodium Osteoporosis Q1 2008 $1.9B
Wellbutrin XL 
(150mg)

bupropion Antidepressant Q2 2008 $900M

Depakote,  
Depakote ER

divalproex Anticonvulsant Q3 2008 $1.5B

Lamictal lamotrigine Anticonvulsant Q3 2008 $1.0B
Risperdal risperidone Antipsychotic Q3 2008 $2.8B
Imitrex 
(injectable, tablets)

sumatriptan Migraine Q1 2009 $1.3B

Topamax topiramate Anticonvulsant Q1 2009 $2.0B
Adderall XR amphetamine  

combination
ADHD/ADD stimulant Q2 2009 $1.2B

Prevacid (30mg) lansoprazole Anti-ulcer Q4 2009 $3.4B

Valtrex valacyclovir Anti-viral Q4 2009 $1.5B
Lipitor atorvastatin calcium Cholesterol-lowering Q1 2010 $7.7B
Flomax tamsulosin Benign prostatic hyperplasia Q2 2010 $1.2B
E!exor XR venlafaxine Antidepressant Q3 2010 $1.5B
Aricept donepezil Alzheimer’s agent Q4 2010 $1.0B
Cozaar losartan Hypertension Q4 2010 $1.5B
Levaquin levo"oxacin Anti-infective Q2 2011 $1.2B

Figure 5

More Blockbuster Generics to Come

New and Pending Major Generics 2008–2011



The Bene! ts of Mail Service

What Our Best-in-Class Clients Do to 
Increase Use of Mail Service Pharmacy

Open Access from CVS Caremark:
Optimizing All Delivery Channels
Mail Pricing, Retail Convenience and Counseling

Maintenance Choice

bridge supply
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2007 MAIL DISTRIBUTION RATE
12.8%BOOK OF BUSINESS

2007 MAIL DISTRIBUTION RATE EMPLOYER 46.3%

HEALTH PLAN 10.1%BEST-IN-CLASS



Caremark® Specialty Pharmacy Services
Providing Specialty Products and Support for Over 30 Years

CVS Caremark Comprehensive and  
Proactive Specialty Strategies
Specialty Network Management

Specialty Guideline Management

AccordantCare™ Health Management Program
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Management

Forecasts

Proactive Pharmacy Care

Specialty Trend  
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2007 PMPM

SPECIALTY
GROSS  TREND  13.2%

UTILIZATION TREND      5.0%



Clients with a comprehensive 
specialty utilization management 
strategy saved a total of $141M  
in 2007 — 4% of their overall  
specialty spend.  

CVS Caremark New and Expanded Specialty Services
Expanded Access to Specialty Guideline Management

Pilot: Specialty Pharmacy Delivery Option at Select CVS/pharmacy Retail Stores

Figure 6
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8.0%

Specialty Pharmacy Trend Slows

Source: CVS Caremark Industry Analytics, February 2008.
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What Factors A"ect Adherence?
**

Age:

Gender:

Education level:

Provider relationships:

Pharmacy relationships:

Cost:

CVS Caremark Proactive Pharmacy Care  
Support for Adherence

1 

It’s estimated that only one in two people 
diagnosed with a chronic condition is  
compliant with prescribed therapy twelve 
months after diagnosis.

12  |  2008 Trends Rx® Report

  HEART  MULTIPLE RHEUMATOID
CHOLESTEROL DIABETES FAILURE HYPERTENSION SCLEROSIS ARTHRITIS

83.9% 83.1% 90.7% 85.2% 95.1% 93.4%
2007 ADHERENCE* 

BEST-IN-CLASS



Proactive Consumer Engagement: 
Counseling, Convenience and Choice
Face-to-Face Personalized Adherence Counseling at CVS/pharmacy Stores
First-" ll counseling

Re" ll prompts at the pharmacy counter

Re" ll Prompts by Phone
When it’s time to order a re" ll

When a prescription is ready for pick-up

Widely Available in 2009: Easier Re" lls for Mail Service Prescriptions
Maintenance Choice

Bridge Supply

Removing Cost Barriers to Care
Evidence-based plan designs

Results for one plan:
 Improved adherence

lower " rst-" ll drop-o#  rates
reduction in PMPY cost

reduction in PMPY cost

Improved adherence can increase 
pharmacy costs, but can also help 
improve outcomes and reduce future 
health care costs by decreasing 
complications and trips to the 
hospital or emergency room.

 2008 Trends Rx® Report  | 13



Compliance with Evidence-Based Standards of Care 

Percent who don’t: 45 percent2

Percent who don’t: 28 percent3

Percent who don’t: 56 percent4

CVS Caremark Proactive Pharmacy Care: 
Broadest, Most Frequent Reinforcement
Evidence-based Foundation 

Pharmacy and Therapeutics

clinical solutions

Specialty Guideline Management

MinuteClinic®

health management
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Proactive Pharmacy Care
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9.1%GDR Increases Throughout 2007
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GDR: Generic Dispensing Rate
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Toprol-XL
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Altace
Protonix

Major
Generic

Releases

Source: CVS Caremark Industry Analytics, February 2008.

Consumer-centric Approach to Care Management
whole-person approach

behavioral analytics

Proactive Engagement Innovations
Face-to-face counseling

MinuteClinic health management services

Specialty CareTeam services

iBene"t Report health mailers 

Figure 7
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CVS Caremark Proactive Pharmacy Care Continuum

CVS CAREMARK
Early Intervention

CVS CAREMARK
Continuous Support

Script Written

Informed Health
Engagements: 
Coaching, Health

Management, CareAlerts

Proactive Real-Time 
Clinical Interventions: 

Personalized Cost Savings, 
Gaps in Care Messaging

 Proactive Physician Engagement:
e-Prescribing

Face-to-Face Clinical Consulting

Informed Pharmacy
Engagements:

Mail/Retail Adherence and
Face-to-Face Counseling 

Open Access:
Bridge Supply,

Maintenance Choice

Proactive Consumer Engagement: 
HRQ, Biometric Screening,

ExtraCare® Health Card

All PBMs

Retail Mail
Service Specialty

Modest improvements in  
preventing and treating disease, 
could help avoid 40 million cases  
of chronic disease by 2023.5



CVS Caremark Proactive Pharmacy Care: 
Population Health Management

Source: Derived from Edington, AJHP 2001; 15(5):341-349.

At Risk Chronic Complex

Manage
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Retail/Face-to-Face
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ImproveImprove
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Mail/Web/Phone - Online Health Risk 
   Questionnaire (HRQ)

- Generic Substitution
- Biometric Testing

- Generic Substitution
- Biometric Testing

- Face-to-Face Counseling
- Maintenance Choice

- Drug Therapy Mangement

- Delivery of Specialty Drugs 
   to CVS Stores for Pickup

- Training/Education
   on Specialty Drugs

Annual
Health Cost

PMPY

CVS Caremark Proactive Pharmacy Care: 
Because Lower Risk = Lower Cost

A Care Continuum with a Total Population Focus

Figure 8
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Tools for Informed Value Interactions
Learning About the Consumer

MinuteClinic for Routine and Preventive Care, Including Screenings

Trusted Advisors—CVS pharmacists, MinuteClinic Nurse Practitioners

Continuous Support, Multi-Channel Access

Discounts on Health-related Equipment and Supplies

Almost one third of the people with 
high blood pressure don’t know that 
they have it.6

According to the American Diabetes 
Association, 6.2 million Americans 
have undiagnosed diabetes and  
54 million have pre-diabetes.

In one study, 46 percent of  
respondents with three or more  
risk factors for stroke did not  
consider themselves to be at risk.7

 2008 Trends Rx® Report  |  17



National Forecast:
Slower Growth in 2008 for Prescription Drugs
Growth Inhibitors
Lackluster brand pipeline

Lower-cost therapeutic alternatives

Growth Drivers
Specialty Pharmaceuticals

Utilization

Trend

Generics

Mail Service

Specialty Pharmacy

Adherence

Gaps in Care

Population Health 
Management

Forecasts

Proactive Pharmacy Care
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CVS Caremark Book of Business Trend Forecasts

Figure 9 Figure 10

Industry analytics "rm IMS predicts  
4 to 5 percent growth in the U.S.  
pharmaceutical market, a historic 
low. But national health care  
expenditures (NHE) continue  
to rise rapidly. In fact, NHE is 
expected to account for nearly   
20 percent of our gross domestic 
product by 2017. Optimal use of  
pharmaceuticals to treat  
and manage chronic conditions  
can help stem rising costs.
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Source: CVS Caremark Industry Analytics, March 2008.
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Proactive Pharmacy Care
New from CVS Caremark in 2009 
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New programs are currently being piloted or will be broadly available in 2009. All programs may not be available to all clients. 
Please consult your CVS Caremark account representative. 
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